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Our Mission 
To provide coordinated services that enhance the health and wellbeing of the community. 
 
 
 

Our Values 
Yea & District Memorial Hospital is committed to: 
 

 Integrity 
 Respect 
 Accountability 
 Responsiveness 
 Impartiality 

 
 
 
Our Objectives 

 To provide to persons, entitled under the Act, medical care, nursing assistance, and / or other support. 
 
 To aid persons affected by disease or injured as a result of accident. 

 
 To provide facilities for the treatment of both public and private patients as required. 

 
 To provide specific services that meet the needs of the frail, aged and disabled persons in our 

community. 
 
 
 
 
Contact Details 
 
Yea & District Memorial Hospital 
45 Station Street 
YEA  VIC  3717 
 
Tel: 03 5736 0400 
Fax: 03 5797 2391 

Rosebank Nursing Home 
43 Station Street 
YEA  VIC  3717 
 
Tel: 03 5736 0401 
Fax: 03 5797 2391 

Rosebank Hostel 
43 Station Street 
YEA  VIC  3717 
 
Tel: 03 5736 0402 
Fax: 03 5797 2391 
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A Commitment to Quality 
Y&DMH is committed to enhancing the health status of the community it serves through the achievement of 
clinical excellence and the provision of high quality health services.   
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History of Yea & District 
Memorial Hospital 
 
In 1928 the Fernley Private Hospital opened in 
Mary Street, Yea.  In 1939 the name of the 
Hospital was changed to the Yea Bush Nursing 
Hospital.  The Hospital and Charities Commission 
assumed responsibility for the hospital in 1948 and 
took the current name of Yea & District Memorial 
Hospital. 
 
A Public Appeal was commenced in the same year 
to fund the construction of a new ten bed hospital 
building.  Building work commenced in 1956 and 
the new acute beds were first occupied in 1958.  In 
1972 funding for an additional three acute bed 
wing was provided by the Apex Club of Yea. 
 
Funds provided by the Yea community and the 
State Government enabled further development in 
1990/91 when the Accident & Emergency area was 
rebuilt and again from 2001 – 2003 when the acute 
section of the hospital was renovated and a 
significant landscape project was undertaken for 
the entire site. 
 
During the 2001 – 2003 capital works program of 
the hospital, Rosebank Nursing Home and Hostel 
were rebuilt as connecting wings to the Yea & 
District Memorial Hospital.  On 1 July 2004 the Yea 
& District Memorial Hospital and Rosebank 
Extended Care Centre were amalgamated. 
 
In July 2004, at the direction of The Department of 
Human Services, Murrindindi Community Health 
Service was dissolved and Yea & District Memorial 
Hospital assumed responsibility for the provision of 
community health services in the western side of 
Murrindindi Shire while Alexandra District Hospital 
took over service provision in the eastern side of 
the Shire. 
 
In 2003/04 the original hostel building was 
renovated to accommodate Community Health, 
Yea Medical Centre and a range of Allied Health 
services.  The refurbished building was renamed 
“The Grace Bennetts Centre” in recognition of the 
contribution made by Mrs Grace Bennetts to the 
development of residential aged care facilities in 
Yea. 

History of Rosebank Hostel and 
Nursing Home 
 
Planning for Rosebank Hostel commenced in 1973 
when property in Miller Street was purchased and 
approval obtained to build the Hostel.  Rosebank 
Hostel was first occupied by residents in 1979. 
 
In 1985 the ten-bed Rosebank Nursing Home was 
completed and the first residents accepted.  The 
Hostel and Nursing Home were managed by a 
Committee of Management separate to the 
Hospital Board of Management until they 
amalgamated in July 2004. 
 
During 2001 - 2003 the Nursing Home and Hostel 
were rebuilt utilising funding provided by the 
organisation and the State Government. 
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Overview of 2007 - 2008 
  

  
  
  
Overview Patient Data / Clients 
Yea & District Memorial Hospital (Y&DMH) 
comprises three key areas, Acute, Residential 
Aged Care and Community Health.  The Acute 
area has 10 beds and an accident and emergency 
area.  Rosebank Nursing Home and Rosebank 
Hostel provide the residential aged care service.  
The nursing home has 10 residents and the hostel 
15 residents. 

In the 2007 / 08 year 2079 people were treated in 
accident and emergency (A&E).  This comprised of 
918 emergency presentations, 406 minor surgical 
procedures, 461 medical consultations and 294 
ECGs.   
 
District nursing made 2936 visits in the community. 
 

 In addition to this, community services had 1831 
client contacts covering diabetes education, 
women’s health, occupational therapy, dietician, 
support worker, psychology, generalist counselling 
and speech pathology (Kinglake only).  

Y&DMH also has responsibility for the provision of 
community health services to the west side of the 
Murrindindi Shire.  Housed in The Grace Bennetts 
Centre, Community Health has a range of services 
available including a diabetes educator, dietitian, 
support worker, women’s health worker, 
occupational therapist, a psychologist and a 
speech pathologist and counsellor (Kinglake only). 

 
 
 
 

  
 The hospital also facilitates the provision of 

podiatry, audiology, physiotherapy, pathology 
collection, sonography, optometry, spirometry, 
echocardiography and psychology services. 

 
 
 
  
 Y&DMH has a broad community reach servicing a 

population of approximately 6,892 from the 
communities of Yea, Glenburn, Kinglake, 
Flowerdale and surrounds.  
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DON /Manager Report
Yea & District Memorial Hospital finished the year 
in quite a strong financial position with the 
consolidated net result, as reflected in the 
Operating Statements, a surplus of $115,003 prior 
to capital items.  This compares to a deficit of  
$49,025 prior to capital items for the previous 2006 
- 07 year. 
 
While there were no major activities during 2007 - 
08 year it was the smaller improvements by staff 
that had the biggest impact on quality of care for 
our patients, clients and residents.  
 
Planning commenced to upgrade the hospital 
kitchen, with work to be completed in the next 
financial year.  This will be a major project 
necessitating the establishment of a temporary 
kitchen in The Grace Bennetts Centre. 
 
The Quality Manager has worked consistently to 
ensure all our policies and procedures are up-to-
date and that staff are involved in the process and 
aware of any changes made.   
 
Communication in the organisation has been 
greatly helped by the decision to require all staff to 
go “online” with the computer system.   
 
Staff are now able to complete their competencies 
electronically and it has been very pleasing to see 
how well the new process has been embraced by 
staff.  Assistance is available for “slow up-takers” 
and all information is available in hard copy. 
 
We continue to support health sector student 
placements from both Goulburn Ovens Institute of 
TAFE (Seymour) and Box Hill Institute of TAFE. 
 
The Miller Street car park was asphalted using 
funds donated by the Miss Mildred Nora Young 
Trust Fund and the purchase of some new beds 
was assisted by a very generous donation from the 
Miller Foundation. 
 
The Ladies Auxiliary has of course continued to 
support us and this year have raised funds to 
purchase two additional tilt shower chairs. 
 

The organisation made a successful submission to 
DHS for funding under the Occupational Violence 
Prevention Fund which allowed us to upgrade 
security at the main hospital entrance. 
 
The Hospital implemented several new purchasing 
policies aimed at simplifying processes and 
reducing expenditure in key areas.  Of particular 
interest were medical consumables and stationery.   
The new policies were implemented by the Special 
Projects Coordinator after consultation with 
management and staff in all areas of the 
organisation.   
 
A review of food services has also resulted in cost 
savings and the implementation of a new six week 
rotational menu which has been well received by 
residents, patients and staff. 
 
Thank you to all staff for their contribution and to 
our colleagues and community members that 
support us. 
 

 
 
 
 

Lorina Gray 
Director of Nursing / Manager 
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Auxiliary Report
It is with pleasure that I present the 7th Annual 
report of this auxiliary. We have had another busy 
and productive year, both socially and financially. 
 
The year started with the first of five visits from The 
Entertainers (a singing group including both 
Alexandra and Yea ladies).  A very big thank you 
to these ladies for the time and effort that they put 
into the mornings. The Auxiliary provided morning 
tea at each of the sessions and had a small trading 
table.  Visitors seem to find the trading table 
goodies irresistible and we have shown a nice little 
return each time.  
 
The first major event, after the annual meeting, 
was our first ever progressive luncheon. This was 
pretty much a trial and error process, so the 
meetings leading up to the event were spent 
primarily on preparation for the day.  After many 
sleepless nights and much nail biting the big day 
arrived and the function proved to be a great 
success.  Thanks to all the people who worked so 
hard to achieve this result. 
 
In early December we held our Christmas morning 
coffee at Old Ghin Ghin Station, the home of Joy 
and Karl Anderson.  The morning was well 
patronised, in spite of the very hot weather.  Once 
again the Auxiliary members provided reams of 
delicious food, both for morning tea and for the 
trading table.  A big thank you to Joy and Karl and 
also to Michelle Moon for her very entertaining talk 
on the ‘’bagpipes’’ of many countries. 
 
Meg Heres again donated a painting to be raffled 
at the end of the year.  Members sold tickets for 
the painting and we also sold tickets at the election 
polling booth in November.  A very handsome 
profit was made out of this raffle and our sincere 
thanks go to Meg for her generous painting 
donation each year. 
 
The carols at the hostel in December were another 
well attended evening for which we provided 
supper to the singers and audience. Lions 
Christmas cakes are much appreciated on this 
occasion. After all this activity the break over 
January, was very welcome. But no rest for the 

wicked… in February it was on again, with 
organisation of the fete which was held at the end 
of March.  As this was another major event, 
everyone was flat out for several weeks 
beforehand, planning stalls etc.  The morning 
dawned bright and clear and with all the goods that 
were available for sale an excellent result was 
made on the day. Our very special thanks to all the 
people who helped stack the stores and worked so 
hard on the day.  The sausage sizzle was very 
popular and a special mention to our two men, who 
did the cooking for us. 
 
We again featured in the Foodworks Community 
Chest.  Thanks to those people who give their 
points to us over the year, please keep up the 
good work, it is greatly appreciated.  
 
During the year, after a particularly trying time in 
the hospital when the staff were stretched to the 
limit, we sent a floral arrangement to the hospital 
for all to enjoy and to show our appreciation for all 
the care and dedication they give to the 
community.  
 
Late last year, we were saddened to hear of the 
death of Elsie Murphy. Elsie was a founding 
member of the Rosebank support group and a 
tireless worker for the hospital over a very long 
time. We made contact with her family to express 
our sadness. 
 
In conclusion, I would like to thank our secretary 
Joan Homewood and treasurer Joan Baumgartner 
for their work during the year and for their support 
to me personally over the last year.  Thanks also to 
Joy Anderson, our vice president, for filling in for 
me when required and for pretty much organising 
the meeting before she left for overseas.  
 
To all the other members, thank you all for your 
hard work during the year. I have enjoyed my year 
in office and look forward to the challenge of the 
next year.     
 
Norma Tobias 
President 
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Organisational Chart 
 

 

BOARD OF MANAGEMENT 
Yea & District Memorial Hospital 

Quality & Risk Management 

ASSOCIATED HOSPITAL 
ADMINISTRATOR 

DIRECTOR OF NURSING / MANAGER 

ASSOCIATED HOSPITAL 
ACCOUNTANT 

Nursing Services 

Hotel Services 

Aged Care Services 

Occupational Health and Safety 

Clerical Services 

Maintenance Services 

Infection Control 

Community Health 

CHIEF EXECUTIVE OFFICER 
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Management & Support 
 
 
Executive Staff 
 
Chief Executive Officer    Mr GN Pullen - MHA GDHSM, D.Bus (Acc), AFCHSE, FCPA  

(Mgt Acc), CHE 
 

 
Director of Nursing/ Manager:   Mrs L Gray - RN, BHA, GDCH, AFCHSE, CHE 
 
 

 

 
Administrative Support Provided by: Goulburn Valley Health 
 

 
Chief Medical Officer Dr Bruce Warton - RFD, MBBS, BHA, Grad Dip Health & 

Medical Law, DTM&H, AFCHSE, CHE, FRCSEd, FRCOG, 
FRANZCOG, FRACMA 

    
 
Director of Medical Services (Onsite)  Dr R Lowen - MBBS, DipObsRCOG, FRACGP,  

AFCHSE CHE 
 
 
Principal Accounting Officer   Mrs K Healy – BBus (Acc), CPA, AFCHSE, CHE, FHFM 
 
 
Administrator     Mr T Elrington – Cert. Bus., Grad Diploma Business  

IR, Cert. Qual. Assurance, AFCHSE, CHE 
 
 
 
 

Visiting Medical Staff 
Dr J Jenkins – B.Med (Hons), FRACGP 
Dr M Lowe – MBBS 
Dr TC Chuah - MBBS 
 
     
Solicitors 
Williams Hunt 
 
 
Auditors 
Richmond, Sinnott & Delahunty – Bendigo (as agents for Auditor-General) 
 
 
Bankers 
Westpac Banking Corporation    
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Committees 
 
The Y&DMH Board of Management uses a sub-
committee structure where recommendations are 
put to the Board for consideration and, if 
appropriate, resolution.  The main functions of the 
Board of Management and its sub-committees are 
as follows: 
 
 
The Board of Management 
The Board of Management comprises up to 12 
members, each appointed by the Governor-in-
Council to serve a three year term.  Each year in 
June four places on the Board become vacant and 
a notice is placed in the Yea Chronicle calling for 
nominations. 
 
The Board of Management is responsible for the 
overall management and direction of the hospital.  
Board meetings are held on the last Tuesday of 
each month. 
 
 
Hospital Executive 
The Hospital Executive comprises the Board 
President, Senior Vice-President, Junior Vice-
President and the Treasurer.  The Executive may 
be authorised to deal with matters of importance 
between Board meetings. 
 
 
Patient Care Review Committee 
The Patient Care Review Committee reports to the 
Board of Management on the quality of patient / 
resident services and investigates complaints 
relating to patient care.  The committee also 
monitors health promotion and health education 
and oversees / monitors quality assurance, 
infection control and risk management.  This 
committee usually meets monthly. 
 
 
Planning Committee 
The Planning Committee meets as required and is 
primarily responsible for identifying those services 
which require modification and for ensuring the 
hospital has sufficient facilities to meet both current 
and likely future service demands. 
 

 
 
 
 
Medical Appointments Advisory 
Committee 
The Medical Appointments Advisory Committee 
meets as required and reports to the Board of 
Management in relation to the appointment of 
medical practitioners.  
 
 
Credentials Committee 
The Credentials Committee examines and defines 
the clinical credentials and areas of clinical 
responsibility for all Visiting Medical Officers 
(VMOs).  This committee meets when required. 
 
 
Medical Consultative Committee 
The functions of the Medical Consultative 
Committee are advisory, however it is the body 
established to consider any differences that may 
arise between the Board of Management, and / or 
Officers, and the Medical Staff Group. 
 
 
Occupational Health and Safety 
Committee (OH&S) 
This group consists primarily of staff members 
however a Board of Management representative 
may serve as a committee member.  As the name 
suggests, this committee meets to deal with issues 
relating to hospital staff, visitor, patient and 
resident safety – both perceived and actual.  
Meetings are held quarterly. 
 
 
Audit Committee 
The Audit Committee, a sub-committee of the 
Board, oversees the preparation and periodic 
review of the internal audit program.  The 
committee ensures the organisation exercises due 
diligence in the specific areas of financial and risk 
management functions. 
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Administration Report 
 
 
Constitution 
Y&DMH is a registered funded agency under the 
Health Services Act (Section 32) 1988.  The 
Minister responsible as at 30 June 2007 is The 
Honourable Daniel Andrews MP, Minister for 
Health. 
  
Operational Objectives 
The operational objectives for the year were to 
maintain, where possible, all services at levels 
provided in 2006/07 and restrict costs in providing 
these services without affecting the quality of 
patient treatment or residential services. 
 
 
Information Availability 
The information contained in the Report of 
Operations and the Financial Statements has been 
prepared in accordance with the directions of the 
Minister of Finance in the Financial Management 
Act 1994.  The information contained in the reports 
is available to the relevant Minister, Members of 
Parliament and the public on request. 
 
 
Publications 
The following publication is a public document and 
may be obtained by contacting the Chief Executive 
Officer at the address listed herein – Annual 
Report of the Yea & District Memorial Hospital. 
 
 
Industrial Relations & Workcover 
During the 2007 / 2008 financial year no working 
hours were lost as a result of industrial disputes 
and no hours were lost due to workplace injury. 
 
 
Equal Employment Opportunity 
During the year ended 30 June 2008 there were no 
Equal Employment Opportunity complaints lodged 
with the Hospital’s Equal Employment Opportunity 
Officers. 
 
 
 
 

 
 
 
 

 
Health Services Act 
Y&DMH does not directly administer any Acts.  
The Health Services Act 1988 is the vehicle by 
which hospitals are incorporated and prescribes 
the manner in which they are regulated. 
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Other Reporting Requirements
 
 
Accreditation 
In September 2006 Y&DMH was granted 
Accreditation status for a four year period with the 
Australian Council on Healthcare Standards under 
Evaluation Quality Improving Program (EQuIP).  
 
 
Building Act 1993 
Y&DMH has a plan in place to ensure compliance 
with the building and maintenance provisions of 
the Building Act 1993. 
 
 
Consultancies 
Y&DMH commissioned one (1) consultancy during 
the 2007 / 2008 year. 
 
 
Directions of the Minister for Finance 
Part 9.1.3 (IV) 
The information listed in the above direction has 
been prepared and is available to relevant 
Ministers, Members of Parliament and the public 
on request. 
 
 
Fees and Charges 
Y&DMH charges fees in accordance with the 
Department of Human Services Victoria (DHS) 
directives under Regulation 8 of the Hospital and 
Charities (Fees) Regulation 1986 as amended. 
 
 
 
Freedom of Information Act 1992 
The hospital received two (2) requests from 
patients seeking information of a medical nature 
under the Freedom of Information Legislation in 
2007 / 2008. 
 
 
 
 
 

 
 
Whistle Blowers Protection Act 2001 
Y&DMH has established a reporting system for 
whistleblower disclosures and has instituted written 
procedures for handling them.  There have been 
no protected disclosures under the Act since the 
Act commenced operation on 1 January 2002.  
 
 
Pecuniary Interests 
Members of the Board of Management are 
required to notify the President of the Board of any 
pecuniary interests that might give rise to a conflict 
of interest.  No declarations of pecuniary interests 
were notified during the financial year. 
 
 
Quality Assurance 
The hospital has an established policy on Quality 
Assurance and this is monitored through the 
Patient Care Review Committee, a sub-committee 
of the Board of Management. 



Report of Operations Information
For the Year Ended 30 June 2008

Relevant Financial Information

Summary of Financial Results
2007/08 2006/07 2005/06 2004/05 2003/04

Total Revenue 4,141,579           3,733,971           3,807,018           4,977,309           3,220,070           
Total Expenses 4,219,625           4,115,220           3,815,193           3,677,185           3,167,161           
Operating Surplus/(Deficit) (78,046)               (381,249)             (8,175)                 1,300,124           52,909                

Total Assets 9,987,094           10,081,974         10,128,388         10,848,708         10,309,052         
Total Liabilities 1,600,124           1,665,896           1,331,061           1,342,816           1,246,746           

8,386,970           8,416,078           8,797,327           9,505,892           9,062,306           

Asset Revaluation Reserve 1,054,038           1,054,038           1,054,038           1,754,428           2,169,239           
General Purpose Reserve 2,069,302           1,843,788           1,668,914           1,516,641           1,847,955           
Contributed Capital 2,447,447           2,398,509           2,398,509           2,398,509           2,398,509           
Accumulated Deficits 2,816,183           3,119,743           3,675,866           3,836,314           2,646,603           
Total Equity 8,386,970           8,416,078           8,797,327           9,505,892           9,062,306           

Workforce EFT
2007/08 2006/07 2005/06 2004/05 2003/04

EFT EFT EFT EFT EFT
Nursing 20.91                  20.30                  20.23                  19.15                  20.24                  
Administration 2.43                    1.96                    1.31                    1.38                    1.16                    
Health Professionals 1.28                    1.45                    1.47                    1.05                    -                         
Social Community Services -                         -                         -                         -                         -                         
Health  & Allied Services 16.16                  16.70                  15.90                  15.67                  14.86                  
Total 40.78                  40.41                  38.91                  37.25                  36.26                  

Activity Report for the Year Ended 30 June 2008

Admitted Patients Acute Health Aged Total

Separations
Same Day 4                         4                         
Multi Day 235                     235                     
Total Separations 239                     239                     

Public Separations 193                     193                     

Total WIES 339.62                

Total Bed Days 2,751                  2,751                  

Non Admitted Patients

Emergency Medical Attendances 918                     918                     
Outpatient Services 1,227                  1,227                  
Other Services 2,936                  1,222                  4,158                  

5,081                  1,222                  6,303                  
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